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1.

3.40

3.87

3.61

3.99

3.28

3.65

3.10

3.54

2024 Employees/Staff: N = 163 2
2024 Leadership: N = 36 2

Scores >= 4.5

Scores >= 3.75 and < 4.5

Scores >= 3 and < 3.75

Scores < 3

1.2
Employees/Staff: Personal and 
Organizational Integrity

1.3
Employees/Staff: Communication, 
Collaboration, Teamwork

1.4

Survey Data Summary

Sample Organization (2024)

Performance Culture Among Employees/Staff

1.1 Employees/Staff: Performance Excellence

Area of opportunity: 
Intensify focus and attention
Area of concern: 
Commit to intensive effort & focus on improvement

Optimal performance: 
Maintain current focus and attention
Approaching optimal performance:
Build on current focus and attention

Employees/Staff: Growth Mindset, Stress 
Management, Well-Being
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2.

3.29

3.49

3.03

3.26

3.35

3.61

3.16

3.40

2024 Employees/Staff: N = 163 2
2024 Leadership: N = 36 2

Scores >= 4.5

Scores >= 3.75 and < 4.5

Scores >= 3 and < 3.75

Scores < 3

Survey Data Summary

Sample Organization (2024)

Leading, Mentoring & Support Practices by Leadership

Area of concern: 
Commit to intensive effort & focus on improvement

Optimal performance: 
Maintain current focus and attention
Approaching optimal performance:
Build on current focus and attention
Area of opportunity: 
Intensify focus and attention

2.4
Leadership Practices: Promoting Confidence, 
Initiative, and Optimal Performance Mindset

2.1
Leadership Practices: Communication to 
Clarify and Reinforce Expectations

2.2
Leadership Practices: Skill Development, 
Professional Growth, Well-Being

2.3
Leadership Practices: Accountability Through 
Support and Challenge
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3.40

3.87

Performance of employees/staff on:

3.47

4.06

3.52

3.89

3.25

3.67

3.16

3.75

3.24

3.78

3.46

4.08

3.41

3.92

3.63

3.94

2024 Employees/Staff: N = 163 2
2024 Leadership: N = 36 2

Scores >= 4.5

Scores >= 3.75 and < 4.5

Scores >= 3 and < 3.75

Scores < 3

3) … monitoring progress toward performance 
goals and adjusting strategies for reaching them.

4) … looking for ways to continuously improve 
their workplace knowledge and skills.

5) … taking initiative to solve workplace problems.

6) … finding ways to get the most out of available 
time and resources.

Data Detail: Sample Organization (2024)

1) … performing tasks or assignments with 
excellence--no matter how small or tedious.

2) … verifying and clarifying performance goals, 
expectations, timelines, and instructions.

Employees/Staff: Performance Excellence1.1

7) … showing a confident, get-it-done attitude.

8) … showing resilience and resolve when facing 
setbacks or challenges.

Area of concern: 
Commit to intensive effort & focus on improvement

Optimal performance: 
Maintain current focus and attention
Approaching optimal performance:
Build on current focus and attention
Area of opportunity: 
Intensify focus and attention
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3.29

3.49

Leadership on:

3.28

3.54

3.52

3.83

3.21

3.74

3.26

4.15

3.33

3.71

3.36

3.14

2.97

3.50

2024 Employees/Staff: N = 163 2
2024 Leadership: N = 36 2

Scores >= 4.5

Scores >= 3.75 and < 4.5

Scores >= 3 and < 3.75

Scores < 3

34) … helping employees/staff understand and 
focus on current priorities.

Data Detail: Sample Organization (2024)

2.1
Leadership Practices: Communication to 
Clarify and Reinforce Expectations

33) … cultivating buy-in for organizational 
mission, vision, and values.

Optimal performance: 
Maintain current focus and attention
Approaching optimal performance:
Build on current focus and attention
Area of opportunity: 
Intensify focus and attention
Area of concern: 
Commit to intensive effort & focus on improvement

35) … continuously clarifying goals for each 
employee/staff member.

36) … explaining the intent behind leadership 
decisions.

37) … communicating clear standards for 
respectful and productive communication.

38) … communicating clear expectations for 
civility and fairness in the workplace.

39) … communicating clear expectations for 
effective collaboration.
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