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1. Performance Culture Among Members of the Department

| 0

1.1 Department Members' Performance: ggg ’

. | . I

Performance Excellence 3.86 Y

. . | 3.58 ]

1.2 Department Members' Performance: 356 i

. | . I
Personal and Organizational Integrity

3.97 )

, ] 3.23 1

1.3 Department Members' Performance: X5 .

. | . I

Communication, Collaboration, Teamwork 3.40 I

| ]

Department Members' Performance: Growth — !

14 . . | 3.05 !

Mindset, Stress Management, Well-Being 3.32 I

Leading, Mentoring and Support Practices by Administrators

- . . . | I
2.1 Administrator Practices: Communication to 2;2 :
. | . I
Clarify Expectations B x
Administrator Practices: Skill Development, __ x
22 Professional Growth, Well-Bein x
’ g mzEel
- . _— | I
Administrator Practices: Accountability 835 :
2.3 | 3.36 I
Through Support & Challenge 3.04 I
Administrator Practices: Promoting [ 3.09 1
2.4 Confidence, Initiative, and Optimal I 3.12 I
Performance Mindset [

All:N=178 |

Department Members: N =170 |

Leadership Team: N=8

Optimal performance:

L . Scores >=4.5
Maintain current focus and attention

Approaching optimal performance:
Build on current focus and attention

> <

Scores >=3.75and <4.5

Area of opportunity: _
. X Scores >=3and <3.75 I

Intensify focus and attention

Area of concern:

o . . Scores <3
Commit to intensive effort & focus on improvement

X
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Data Detail: Sample Athletic Department (2023)

' | 1
1.1 Department Members' Performance: gg; :
. | . I
Performance Excellence 3.86 Py
Performance of members of the department on:

1) ... striving diligently to improve their skills and g'gg :
| . I
work performance. 4.00 Py
2) ... performing every task or assignment with 222 :
| . I

excellence -- no matter how small or tedious.
4.13 A
3) ... clarifying work expectations, workflow 21; :
| . .
timelines, and task instructions. :
3.50 4
4) ... monitoring progress toward performance 21; :
| . .
goals and adjusting strategies for reaching them. 3.50 z
5) ... taking initiative to improve their work 2'12 :
] . I
performance. 3.83 Py
| 3.43 I
6) ... working hard to solve problems on their own. | EE—— 3.41 I
3.75 ()
.. . | ]
7) ... finding ways to get the most out of available 2;3 :
] | . 4
time and resources. 4.13 s
| 3.68 0
8) ... showing a confident, get-it-done attitude. I 3.65 I
4.38 A
9) ... seeking help from others when solving g'jg :
| . .
problems or facing performance challenges. .
3.75 A
10) ... adjusting when there are changes in their | T T 3.30 1
role or responsibilities (or changes in department |EE——— 3.29 I
goals). 3.63 I

Al:N=178 |m——
Department Members: N=170 | m——
Leadership Team: N =8

Optimal performance:
P P Scores >=4.5 - vy

Maintain current focus and attention

Approaching optimal performance:

. . Scores >=3.75and <4.5 A
Build on current focus and attention

Area of opportunity: _
. . Scores >=3 and < 3.75 I
Intensify focus and attention N

Area of concern:
Scores <3
Commit to intensive effort & focus on improvement - X
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Data Detail: Sample Athletic Department (2023)

2.1 Administrator Practices: Communication to | 319 1
. . . | I
Clarify Expectations & ’”(
Leading, mentoring and support by administrators on:
L |
41) ... communicating clear performance = §
]
expectations for each member of the department. o
42) ... communicating clear standards for [ ===, I
productive communication within the I 3.01 I
department. 2esw
43) ... helping members understand department | —— I
priorities and how to allocate time and effortto | 2eam
achieve them. I
44) ... expecting civility and fairness from [ 3.64 1
members of the department towards their L 3.68 I
colleagues. L
45) ... communicating clear and consistent [ 3.49 1
expectations regarding diversity, equity, and I 3.52 I
inclusion. B
46) ... communicating clear expectations about g;z ‘
| . I
legal and ethical expectations and regulations. 3.63 I
47) ... engaging members of the departmentin ===, |
setting, or clarifying, expectations for their I 3.00 0
job/role in the department. 2esw
. . ]
48) ... engaging members of the department in = §
]
setting, or clarifying, department goals. I
Al:N=178 |m——
Department Members: N=170 | m——
Leadership Team: N =8
Optimal performance: _
Maintain current focus and attention Scores >=4.5 - v
A i i :
pproachmg optimal performanc.e Scores >= 3.75 and < 4.5 A
Build on current focus and attention
A ity:
rea O.f opportunity . Scores >=3 and < 3.75 ]
Intensify focus and attention
Area of concern: Scores < 3 - %

Commit to intensive effort & focus on improvement

2016-2023 Excellence with Integrity Institute.

ATHLETIC DEPARTMENT CULTURE SURVEY

p.6



@ | i ASSESSMENTS

ATHLETIC DEPARTMENT
CULTURE SURVEY

Leaders shaping Culture and Character
for Optimal Performance

() Excellence with Integrity”
I NS TITUTE

501 (c) (3) nonprofit organization

www.ewii.org



	sum
	a1
	a2
	a3
	a4
	c1
	c2
	c3
	c4


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (Adobe RGB \0501998\051)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /UseDeviceIndependentColor

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness false

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages false

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages false

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages false

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<

    /ENU ([Based on '[Press Quality]'] Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /BleedOffset [

        0

        0

        0

        0

      ]

      /ConvertColors /NoConversion

      /DestinationProfileName (Adobe RGB \(1998\))

      /DestinationProfileSelector /UseName

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MarksOffset 6

      /MarksWeight 0.250000

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PageMarksFile /RomanDefault

      /PreserveEditing true

      /UntaggedCMYKHandling /UseDocumentProfile

      /UntaggedRGBHandling /LeaveUntagged

      /UseDocumentBleed false

    >>

    <<

      /AllowImageBreaks true

      /AllowTableBreaks true

      /ExpandPage false

      /HonorBaseURL true

      /HonorRolloverEffect false

      /IgnoreHTMLPageBreaks false

      /IncludeHeaderFooter false

      /MarginOffset [

        0

        0

        0

        0

      ]

      /MetadataAuthor ()

      /MetadataKeywords ()

      /MetadataSubject ()

      /MetadataTitle ()

      /MetricPageSize [

        0

        0

      ]

      /MetricUnit /inch

      /MobileCompatible 0

      /Namespace [

        (Adobe)

        (GoLive)

        (8.0)

      ]

      /OpenZoomToHTMLFontSize false

      /PageOrientation /Portrait

      /RemoveBackground false

      /ShrinkContent true

      /TreatColorsAs /MainMonitorColors

      /UseEmbeddedProfiles false

      /UseHTMLTitleAsMetadata true

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice





